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Professional Summary

· Digital Product Owner/product Analyst with a proven history of driving product innovation, optimizing customer experience, and delivering exceptional results by leveraging nine years of experience in the financial services domain.
· Demonstrated expertise in driving product development, leading & managing cross-functional teams, and developing product strategy that aligns with product vision.
· Adept at leveraging agile methodologies to streamline successful launch of new features and enhance customer experiences. Knowledge of other SDLC methodologies like Agile–Scrum, KANBAN, and waterfall.
· Enthusiastic about cultivating strong horizontal, vertical, and cross-functional relationships by collaborating with colleagues and peers to create alignment with engineering team and manage dependencies.
· I drive rapid product success by working closely with the technology team, quality assurance, and UX/UI design teams by refining and prioritizing product backlog and sprint planning.
· Formulated and executed data-driven strategies to achieve scalability through enhanced customer engagement, new customer acquisitions, and customer retention.
· Collaborated with executive leadership, business partners and other stakeholders to design and execute a customer- centric digital product roadmap. Provide direct input into execution timelines.
· Seeking a challenging role in a progressive organization to continue delivering exceptional products and driving business growth.
Skills
Methodologies:
Agile Methodology, Scrum, SDLC, Kanban
Reporting & Application Tools:
MS SharePoint, Figma, Jira, Tableau, Miro, Postman, Confluence, MS Office, Heap, Adobe Analytics, SQL, Salesforce, MongoDB
Analysis Skills:
Data Analytics, SAFe principles, A/B Testing, Cost/benefit analysis, Impact analysis, GAP analysis, Risk analysis, and SWOT analysis.
Key Competencies:
Digital transformation and Product Management, Product Strategy, Data-Driven Decision Making, Product Development & Marketing, Product Roadmap & KPIs, Use Acceptance Testing (UAT), Business requirements, Sprint planning, Backlog management, Data analysis, Customer engagement, Voice of the customer, database integration.
Operating System:
Windows, Linux
Certifications
· Certified Scrum Product Owner (CSPO)
· Product owner course- Morgan Stanley.
· Blockchain Product Management – ELVTR.
· Basics of web and software development, NYU online.
· NISM-Series VIII- Equity Derivatives Module- Dealer.
· NISM-Series 1- Currency Derivatives Module- Dealer.

Education
Master of Science in Financial Risk Management | January 2021 – May 2022
Pace University, New York, NY

Bachelor of Commerce Honors in Finance | June 2010 – March 2013
Veer Narmad South Gujarat University, India

Experience

Moody’s Investor Service | November 2023 – Present Product Analyst
Project: Digital Ratings Platform (DRP)
[image: ]The DRP application is designed for the world’s leading Risk Assessment firm’s financial analysts across the globe. It aims to streamline integrity with transparency in the ratings process, speed up assessing risks and assigning ratings for various lines of business, covering all types of asset classes and debt instruments. The application's user-friendly interface allows analysts to input relevant data and parameters, customize risk assessment criteria for private & public entities, and generate ratings based on predefined models or customizable methodologies frameworks for APAC, EMEA, NA and other region

· Lead the Salesforce integration with DRP to receive new transactions through CRM API integrations and finalize the different triggers with higher approvals for transaction status update by utilizing my technical understanding.
· Engage with senior stakeholders across Banking, Corporate Finance, Structured Finance- lines of businesses and product features to ensure development & execution of roadmap by breaking them down into dedicated Initiatives and epics using JIRA, for CRM integration, Methodologies selection and Analyst team assignment, etc. based on their eligibility with the entity.
· Experience in defining business & technical strategies, concepts; working with development team and QA testers, and variety of business, technical, operational, marketing and legal & regulatory stakeholders.
· Support with gathering, coordinating, documenting, and translating requirements through user stories with clear acceptance criteria for Data management, endpoint integrations, data triggers to save UI inputs to respective domains and user facing UI/UX design requirements.
· Partnered with UX team to develop interactive wireframes for the application interface and optimize the ratings workflow.
· Proven ability to own and maintain a well-organized product backlog, redefining Product Backlog items, and lead the delivery of multiple high priorities in parallel, which includes building multiple Rating Committee workflow, Rating analyst-initiated transaction creation, documents management, etc. and overcoming challenges, by applying effective framework.
· Successfully aligned product development efforts with company goals by implementing and tracking OKRs, resulting in improved team focus on priority tasks and delivering measurable outcomes.
· Strategically planned each sprint in advance to ensure seamless delivery and managed external dependencies by partnering with the talented engineers and helped improve the team’s velocity by more than 15%.
· Create and maintain comprehensive product documentation for internal and external use and leveraged confluence, SharePoint and Miro for the same.
· Lead multiple UAT cycles with end users, creating comprehensive testing scripts, test supporting materials, and Consolidated end-user feedback identified areas of improvement and product enhancements.
· Facilitated the execution of first phase of the  Minimum Viable Product (MVP) and onboarded new customer
transactions, monitored the production roll out to ensure that high quality features are delivered.
· Lead meetings and working sessions to solve issues / challenges / risks by factoring input from cross functional teams
and understanding diverse points of view.

· Escalate potential barriers to timely execution before they impact the delivery, communicate potential risks and plans
to mitigate issues and concerns.
· Extensively Worked with domain teams for determining the data integration points and triggers, displaying data on the
interface through various endpoints, and storing UI inputs back into the domain in specified structure.

[image: ]Environment & skills: Agile, Product Development, Miro, MS Office (MS Word, MS Advanced Excel, MS Visio, MS PowerPoint), Confluence, JIRA, MS Azure, wireframes, Outlook, MongoDB and salesforce

Morgan Stanley | August 2022 – July 2023 Product Owner (Contract)
Project: Digital Investment product- ROBO Advisory
This Project was initiated to integrate the Robo advisory product of E*TRADE into the Morgan Stanley Database as part of the Merger & Acquisition. This product provides a digital investment opportunity for users to manage their portfolio investments by placing orders and managing the trades by automated system. The product managed around $2 Billion in Asset Under Management.

· Facilitated and lead the delivery of complex integration of two databases successfully and achieved the completion of project by transferring ~68K invested accounts to the Morgan Stanley database.
· Assisted Project manager in defining project scope and breaking down business requirements into backlog and user stories for delivering new capabilities and enhancements.
· Gathered Requirements, analyzed, and documented business requirements based on the analysis of the Workflow Model.
· Revamped the digital experience of online onboarding process in partnership with UX/UI designers, leading to a ~21% increase in new customer acquisitions and a ~8% reduction in application abandonment rates.
· Led the development of the ACH funding workflow and oversaw the successful implementation of WIRE transfer processes, as well as Direct Bank Transfers, Internal Fund Transfers, and Check payments.
· Understanding and possessing working knowledge of financial messaging standards such as ISO2002 messages, SWIFT MT.
· Managed the requirements gathering and built JIRA Epic for the functionality to allow Real-time payments transactions using The Clearing House (TCH) by aligning the ISO 20022 XML messaging standards.
· Led a cross-functional team of 20+ experts in product management, design, engineering, and data science, fostering a culture of innovation and collaboration.
· Defined strategy and provided training for iOS & android device apps to the mobile team to be in alignment with the web version of the product.
· Documented Change Requests to accommodate changes in the business process rule, took required approvals, updated requirements, and performed functional testing in UAT.
· Responsible for product backlog management which included backlog refinement, sprint planning, grooming demos to stakeholders and release planning.
· Collaborate with customer-facing teams for feedback and identify the scope of improvement in user experience.
· Analyzed data using Tableau and Heap reports to track the user experience metrics, KPIs, consumer profiling, and executing data-driven business, marketing, and for strategic decision making.
· Presented to higher authority at the fleet level on a monthly & quarterly basis on business performance, sprint velocity, feature delivery, and business review for the upcoming quarter.
· Performing consumer data analysis and generated Audit reports for business and service & operations team.
· Performed extensive “As-Is” and “To-Be” processes to complete Gap Analysis between source and target system.
· Responsible for target allocation of portfolio investment in clients’ accounts with the help of internal reporting for daily securities trading.

· Performed User Acceptance Testing (UAT) and System Integration Testing (SIT).
· Collaborated with compliance and legal teams to ensure adherence to regulatory requirements, resulting in a 100% compliance rate for digital products and services.

Environment & skills: Agile, MS Project, MS Office (MS Word, MS Advanced Excel, MS PowerPoint), Tableau, Confluence, JIRA, Heap, Outlook, Strong written & verbal skills, presentation skills.

Jainam Broking Limited, India | Aug 2016 – Nov 2020 Financial Business Analyst
Project: Systems trading in Equities and Futures & Options.
This project was based on systems trading. The project was to build trading systems developed by a technical research analyst. The objective of this project was to eliminate/reduce manual processes to execute trading systems and everyday trading positions, and thoroughly evaluate the performance of the systems before launch. This included settlement for different securities including equity, derivatives, fixed income, commodity & currency, and cash availability.

· Designed and developed Use Cases, Activity Diagrams, and Sequence Diagrams using MS Visio.
· Prepared user stories for all the requirements capturing impacted functional areas and walkthroughs with the developers and stakeholders.
· Extensive experience in creating project artifacts like Business Requirement Documents (BRDs), Functional Requirements Documents (FRDs), Test scripts, Flowcharts, Sequence diagrams, Traceability Matrices.
· Created a data mapping document to map trade data coming from the National Stock Exchange of India (NSE) to the application data fields and defined business rules.
· Analyzed data on trade transactions using advanced Excel techniques like VLOOKUP, pivot table, and charts for various securities (derivatives, cash settlements, fixed income, etc.) to identify if there are any gaps in the system, especially high- volume securities to be automated.
· Managed tasks and user stories in Jira and reviewed project status in the daily scrum meetings.
· Conducted weekly and bi-weekly meetings with external teams to discuss impacts, finalize timelines, and release results.
· Monitored development progress throughout to ensure timely delivery.
· Queried database using SQL (Structured Query Language) for testing purposes; created and reviewed test data.
· Clarified QA team issues and reviewed test plans and test scripts developed by the QA team to make sure that all requirements were covered in scripts and assessed properly.

Environment & skills: Agile, MS Project, MS Office (MS Word, MS Advanced Excel, MS Visio, MS PowerPoint) JIRA, Outlook, SQL, Strong written & verbal skills, presentation skills, securities market, trading, systems testing & analysis.

Moneycare Invest Advisor, India | June 2013 – July 2016 Financial Research Analyst
Project: Operations
Prepare financial reports for the products the company offered for investment which included equities, derivatives, fixed- income products, government bonds, etc. Gather data on the revenue and expenditure of each product on a monthly, quarterly, and yearly basis and present it to higher management.

· Compiled data to generate financial statements including cash flow, P&L, and balance sheet for review by management.
· Conducted financial and business analysis and researched creative solutions for projects.
· Reviewed reports and presentations for external and internal management, including ad hoc financial analysis.

· Managed multiple financial products - Equity and Derivatives, Mutual Funds, Fixed Income, and Government Bonds.
· Accustomed to handling sensitive, confidential records and producing accurate, timely reports.
· Provided analysis, understanding, and business perspectives on many financial and operational issues.
· Participated in planning and development of long-term goals in conjunction with end-users and department managers.

Environment & skills: MS Office (MS Word, MS Advanced Excel, MS PowerPoint), Outlook, Strong written & verbal skills, presentation skills, securities market and knowledge of financial products, record keeping, data gathering and presenting.
Other Projects

Up2Date - Moody's Corporation Generative AI Hackathon 2024
An Innovative idea to solutions of modern days problems. Teamed up with the AI/ML developers from Argentina and handled the AI product development life cycle utilizing the Agile framework from Ideation, building roadmap, creating JIRA Initiatives and Epics, working with UX team in finalizing the suitable logo and application design, writing detailed user stories and worked with Legal & Compliance in getting access for the team to integrate with Microsoft Team’s Copilot as Agile Facilitator to the team.
This project aims to keep Moody’s financial analyst up to date with the lates news that can help in their daily work activities. This gen AI tool was integrated into Microsoft’s Copilot and Google News using API. By just giving key works as prompts, the system will filter out the news and bring the relevant once to user’s team’s application which was easily accessible from the side bar in a separate section.
My team and I secured third spot in our Global Hackathon.


Auto Loan Analytic Workflow, Structured Finance Group – Moody’s Investor Services
This was a voluntary project to build the backlog for SFG team’s Auto Loan Analytic workflow. Regularly meet with SFG’s business partners and gather requirements on how the Originator’s Load Data is received and processed. Also, helped build the dashboard to determine the underlying assets and collateral securities valuation in comparison to total lending baseline.
Built the Analytic Dashboard to give user an overall view of loan data by integrating with the domain to pull the large size data on loans and incorporated the formulas by applying various analysis like Pool Analysis, Static Historical data Analysis, Dynamic Data Analysis, Balloon Loan Stress Analysis, Swap Counterparty Risk and servicer Assessment. Worked with the domain team to finalize the data structure and retention of the inputs from the UI back into domain.
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